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Product Strategy

How to turn teenagers into lifetime customers

CORE PRODUCT PILLARS

= FamCard Z UPI for Minors
Dedicated UPI IDs under
parental consent — a

India's first numberless

RuPay prepaid card. Reduced

skimming risk. Customizable regulatory moat. Drove a

skins drove Gen-Z brand love 45% MAU surge in 2024.

and boosted ARPU. Competitors cannot easily
replicate.

2023 CRISIS & PIVOT

IDFC cuts ties
Banking partner exited after Zeta's Fusion collapse — users woke up
to sudden service disruption.

Tri O Tech activated
Dormant NBFC with RBI PPI license (bought with Series A funds)

became new infrastructure backbone.

Pivot to 'everyone'
Repositioned from teen-only to 'spending account for everyone' — a
survival move, not strategic.

15M+ 60% 2020

Teen Fintech FamCard
SR (P07 Share Launch
37 Financial Education §2 Parental Controls

Quizzes, badges, budgeting Spend limits, monitoring,
tools. Only 24% of Gen Z approval flows. Parents are
feels financially literate — the 'buyer’, teens are the
FamPay owns this gap as a ‘'user' — a classic two-sided
product differentiator. product dynamic.

GROWTH LEVERS

® Tier 2 & 3 city expansion via localized campaigns + institutional
partnerships

@ Netflix/Spotify cashback = 15% spend uplift + affiliate revenue

STRATEGIC ASSESSMENT

First-mover in teen fintech Niche ceiling - finite teen market

Regulatory moat via PPI license Brand awareness lags PhonePe/Paytm



PROBLEM FRAMING

Most fintech apps ignore the real problem: parents control the money, teens want it.
Teens want independence. Parents hold the keys. That tension is everything.

TWO USERS, ONE CONFLICT

TEEN PARENT
@ Wants independence @® Wants control

@ Wants speed @ Cares about safety

@ Wants autonomy @ still learning trust

Both cannot win in the current system.

WHAT REALLY HAPPENS
Teen tries to pay
Needs OTP or approval
Parent is busy / delays
Parent completes it instead

Teen is removed from the process

WHERE THE SYSTEM FAILS

Access Problem
Teens cannot directly use
financial tools.

a Control Problem
Parents stay in the middle of
every action.

Usage Problem
Teens do not repeat actions
enough to learn.

6 Motivation Problem
There is no reason to improve
or track money.

BEHAVIOR BREAKDOWN

No repetition —> no habit forms

No ownership —> no responsibility

No feedback — no improvement

Without these, learning money is not possible.

FINAL INSIGHT

The system completes the

payment.
But it removes the person doing

it.




THE SYSTEM IDEA

Teens get just enough freedom to act. Parents keep just enough control to trust it.
Teens get just enough freedom to act. Parents keep just enough control to trust it.

THE FOUR PARTS

a Access Layer o Permission Layer o Money Layer o Habit Layer

FamCard + UPI
WHAT
Teens pay at stores and online using
a card or UPI — no cash, no parent's
phone needed.

WHY WHY

Without this, teens stay dependent.

HOW THEY WORK TOGETHER

Access Layer - Teen acts independently

Parent allows it to

Permission Layer
happen

Money Layer - Risk is removed for both

Habit Layer - Action turns into learning

Parental Controls
WHAT
Parents set limits, approve
categories, and get instant alerts.
Teens act within those rules.

Without this, no parent trusts it.

& Each layer makes the next one possible.

WHAT

WHY

WHAT BREAKS

No Access Layer

Teens stay dependent. Nothing changes.
(] No Permission Layer

Parents say no. System never gets used.
[ No Money Layer

No spending limit. No parental trust.
[} No Habit Layer

Usage drops. FamPay becomes forgettable.

Wallet + Top-ups
Parents load a fixed amount. Teens

spend only what is there — no
overdraft, no surprises.

This removes risk for both sides.

& Remove one part and the whole system fails.

Rewards + Tracking

WHAT
Teens earn rewards, see where

— not lectures.

WHY

WHY IT IS STRONG

Two users, one product
d Solves teen freedom and parent trust at the same
time. Both sides need it.

Built for repetition
. Rewards and tracking pull teens back. Habit forms
through regular use.

Trust is built in
ﬁ Control is not an add-on. It is how the system
earns parental adoption.

Hard to copy as a whole
* Any single feature is easy to clone. The full
connected system is not.

money went, and get simple nudges

Without this, the app gets deleted.



KEY PRODUCT DECISIONS

How FamPay solved Trust, Usage, and Adoption.

Every decision removed a specific barrier. None of them were random.

PROBLEM DECISION RESULT WHAT IF REMOVED

DECISION 1 — TRUST

The parent is the gatekeeper. If
they don't trust it, the teen
never gets the card.

DECISION 2 — ADOPTION

Use a prepaid wallet, not a bank

account.

DECISION 3 — RETENTION

Make money management feel
like a game, not a lesson.

Most fintech apps target teens
and ignore parents—then
wonder why they get blocked.
FamPay flips this.

PROBLEM

Banks won't serve minors.
Parent accounts feel risky to
teens.

PROBLEM

Teens don't open finance apps
to learn. They open them if
there's a reason.

HOW THESE DECISIONS CONNECT

@ nDecision 1 builds trust

@ nDecision 2 enables use

@ nDecision 3 creates habit

Parents approve. The product can
exist.

The wallet makes spending safe and
real.

-~ Rewards keep teens coming back.

The parent dashboard isn't a
side feature. It's the main
experience. Without it, nothing
works.

DECISION

Build a wallet. Parents load it.
Teens spend what's there. No
surprises.

DECISION

Add rewards and feedback. Let
them discover habits through
use, not lectures.

Parents opt in. Teens get

access. The product gets used.

RESULT
Spending feels real and

autonomous. Risk is bounded.

Parents trust it faster.

RESULT

Repeat opens. Teens form a
habit of checking where their
money went.

WHY THIS MATTERS

Not random features
Each decision targets one specific barrier — trust, risk, or abandonment.

Hard to copy in sequence
A competitor can clone one decision. Replicating all three in the right order is much harder.

Solves for scale

Trust - Safe spending - Repeat usage. This chain is what makes FamPay grow, not just exist.

Without parental trust, no
teen gets the card. Zero
adoption.

WHAT IF REMOVED

Without the wallet, spending
is either too risky for parents
or too dependent for teens.
Neither side adopts.

WHAT IF REMOVED
Without habit mechanics,
FamPay is used once a month
when parents top up. That is
not a product — that is a
utility.



GROWTH LOOPS

FamPay doesn't grow through ads. It grows because the product builds habits.

Each loop is a cycle: one action leads to another, and keeps repeating. That is how the product sustains itself.

TRUST LOOP HABIT LOOP NETWORK LOOP

o Parent gives teen the card ° Teen makes a payment o Teen uses FamPay at school
o Teen makes a payment o App shows balance update instantly o Classmates notice the card
o Parent gets an instant alert o Teen sees a reward or spending insight o Friend asks parent to get one
o Nothing goes wrong o Feels in control of their money o New teen joins, new parent joins
o Parent feels safe o Opens app again to check o Social proof builds slowly
° Teen gets more spending freedom o Pays again to earn next reward o More teens - more relevance
o Usage increases — trust grows o Pattern repeats = habit forms o But: no active invite mechanic
| @ Breaks if: fraud happens. | | @ Breaks if: no feedback or rewards. | | A\ Breaks if: no way to invite friends. |

LOOP STRENGTH WHAT EACH LOOP NEEDS LOOPS < PRODUCT DESIGN

Real-time alerts + zero fraud

o Trust Loop Without it, the product cannot exist. B Trust Loop rolerance Real-time alerts —> Builds the Trust Loop
a Habit Loop \:Q;hout LFOEEHEIE AT B Habit Loop Instant feedback + visible rewards Prepaid wallet — Enables the Habit Loop
FamCard visibility - Seeds the Network Loop

a Network Loop Passive. No active pull. Hard to scale. l Network Loop Social trigger or a referral path



MONETIZATION STRATEGY

How FamPay makes money today. And why that's just the warm-up.

Today's numbers are small. The bet is on what happens next.

HOW FAMPAY MAKES MONEY

CORE REALITY

Teens don't
spend much.

4 Low average spend per user

1 Nosalary, no savings

Revenue is capped by habit, not
just price

THE BIG PICTURE

__ Interchange Fees
Per-transaction earnings

Every transaction earns a tiny cut.
Automatic.

Scales with every transaction.

Margins are razor-thin (0.5-1%).

THE REAL STRATEGY

Card Customization

One-time personalization fee

Teens pay for custom cards. Low
cost, high perceived value.

High margin. Easy to upsell.

One-time payment. Need new users.

THE BIG RISK

% Brand Partnerships

Cashback offers & co-marketing

Brands pay for offers. FamPay
earns on partner spends.

Brands fund it. Low cost.
Partner-dependent. Teens ignore
most offers.

FINAL VERDICT

All revenue has one source:

Users spending money. Interchange,
custom cards, partnerships — every stream
depends on transaction volume.

The ceiling is structural:

Teens have pocket money, not salaries. The
math doesn't work.

Insight:

The real problem isn't money.
It's habit. Can you keep a teen's
habit when they turn 18?

FamPay isn't chasing revenue today.
The play is simple: Get them at 12—-17. Build
a habit so strong they stay at 18.

This is called:

DELAYED MONETIZATION

When users grow up:

Salaries, savings, loans. FamPay wants to
already be trusted.

The strategy only works if users stay.

At 18, banks and fintechs fight for them.
Switching is free.

What breaks it:

e Better rates from banks

¢ PhonePe / Paytm already installed
¢ One good offer pulls them away

Growth today:

Strong. Millions of teens and parents on the
platform.

Revenue today:

Weak. Thin margins, low spend, no
subscription income.

Long-term model:

Logical but unproven. Depends on habit.



THE 2023 PIVOT

What broke. What changed. And whether it was worth it.

The pivot that saved the business—and created a new problem.

WHAT BROKE
FamPay's risk was hidden

in its system.
® Depended on a single banking partner

® When support changed, core features
broke

® FamPay did not fully own its infrastructure

WHAT THEY DID
Three moves to rebuild

the foundation.
® Got their own NBFC license
® Built a proprietary PPl wallet system

® Reduced reliance on external
partners

WHAT CHANGED

BEFORE AFTER
e Focuson teens e Broader audience
® Clearidentity = @ Flexible positionir

e Narrow
use-case

® Wider use-cases

WHAT IMPROVED

The business became
more stable.

® Less dependency risk on partners
® More direct control over systems

® Ability to scale to a wider user base

-> The worked. The base was not in
their contexperiencerol.

-» These changes gave FamPay more
control over its product.

-» More flexible, but less clearly
defined.

-> The business became more stable
and resilient.

WHAT WEAKENED

The product gained
flexibility. Lost clarity.

Teen identity became less sharp
Differentiation vs. competitors
reduced

Product moved closer to generic
fintech

THE TRADEOFF

STABILITY v FOCUS |

Teen identity

Strong systems blurred

e T 7l Positioning wider

WAS THIS RIGHT?

SHORT TERM -> Correct. Needed for
survival.

LONG TERM -> New challenge: How
to stand out.

The risk did not disappear.
It changed form.

-> Gained flexibility. Lost some clarity. ‘

-» They chose survival over focus.

- Right call for survival. New problems
to solve.

FINAL INSIGHT

FamPay fixed
a key system risk.

Now it must strengthen
what makes it different.

Can a wider product still be
meaningfully different?




FINAL VERDICT

FamPay has built something real.
But the hardest part comes next.

WHAT IS WORKING

® Teens start here, not at banks
® Good design: trust + control + independence

® Frequent small transactions = strong daily habit

- FamPay builds teen habits well.

WHAT IS NOT WORKING

® Low revenue per user today
® Monetization still depends on the future

® |dentity got blurry after the pivot.

-> The product is growing, but not strongly earning.

|

THE BIGGEST RISK

® At 18: needs shift to salary, credit, savings
® Other apps become more useful and relevant
® Switching to a real bank costs almost nothing

| -> If they leave at 18, everything fails.

THE CORE TRUTH

FamPay isn't finished yet.
It's a long-term bet. Value comes later.
Every teen is an investment. Return at 18+.

-> The clock starts at 18.

WHAT FAMPAY SHOULD BUILD NEXT

o Build a strong 18+ transition product
Users outgrow it at 18. No next step.
EXAMPLES
WHAT TO BUILD
® "Next Stage" account for users turning 18

® Savings goals + auto-save + salary split tools

- It must grow with them.

e Keep identity clear — do not become generic
Risk: It now looks generic.
EXAMPLES

WHAT TO DO
® Stayfocused on 16-25 year olds.

® Keep simple. Keep relatable.
-> Be great for young users. Not average for everyone.

e Own key life moments — not just daily transactions
Users remember moments. Attach to those moments.

KEY MOMENTS TO BUILD FOR
® Firstsalary - guide on how to split it
®  First savings goal - set it inside FamPay
®  First credit usage = build score safely

EXAMPLES
Guide them on first salary.

Let them set savings goals.

"First salary? Split into spend, save, goals."

"Start with a small credit limit. Build your score.

Focus on first salary, not investing.

No insurance, loans, or mutual funds.

-» Hard for anyone else to copy.
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